OBJECTIVE

Searcher Seismic Pty Ltd (Searcher) success in achieving its corporate Vision and Mission objectives is reliant
on the production of products and services of a consistently high standard and that meet or exceed the
expectations of its customers, clients, partners and relevant stakeholders.

At Searcher we are committed to implement quality management systems that minimize the risks of product
or service non-conformances and that are continually improved as a result of external feedback, internal audit,
corrective and preventative actions and organic innovation.

APPLICATION

This policy applies to Searcher and all its affiliates and subsidiaries and all personnel working on Searcher
products, services or projects.

PRINCIPLES

The Director and Senior Management are committed to:

e Providing high quality, leading edge, products and services that fully meet or exceed our internal
expectations.

e Providing an inclusive customer experience which consistently meets or exceeds their expectations of
our products and services.

e Work towards operating the business to the quality management systems stipulated by AS/NZS ISO
9001:2015, with a view to achieving compliance certification.

e Enhancing the skills of management and staff through review and actively pursuing an on-going
training policy, the objective of which is to prepare staff to perform their work more effectively.

e Promoting the culture of continual quality improvement and the philosophy of “consistent reliability”
as a supplier of products and services of the highest standards achievable.

e Embracing innovation and promoting a positive company attitude towards internally generated ideas
and opportunities for improvement in products, processes or procedures, at all levels of employment.

e Rigorously controlling the design, implementation and completion of all products and services to
regulatory and legislative standards as required.

e  Promoting the quality management systems and ensuring compliance is achieved by internal auditing,
management review, corrective and preventive action.
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Signed: Jan Ostby 6 January 2020
Director
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